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Terms of Reference 

PROOF OF CONCEPT 

 
WHAT IS PROOF OF CONCEPT (POC) 

A proof of concept (POC) is designed for a rapid evaluation of 
Sigmafine to demonstrate the value of improved data quality relative 
to a given customer-specific context thereby lowering the 
implementation risk and improving the customer’s comfort level with 
a plant-wide or enterprise-wide adoption of Sigmafine. 

WHAT IS THE OBJECT OF A POC 

The “POC Object” is the data quality problem/opportunity identified 
by the customer which, when addressed by Pimsoft and Sigmafine 
via a POC, will result in the value recognition of improved data quality.  
Examples of POC objects are: 

 Demonstrate the value of the Thermodynamic Extension by 
running reconciled performance calculation on an industrial 
furnace; 

 Demonstrate the value of automating cryogenics calculation 
in the NGL industry. 

POC ENVIRONMENT 

POC’s are run remotely using Microsoft Azure Services to avoid the 
delays, effort and costs associated with on premise software 
installation.  Using cloud technology, we can rapidly create a secure 
collaboration environment and keep the focus on the POC Object. 

POC BENEFITS 

 Risk Reduction – the adoption of a technology is always a risky 
undertaking.  A well defined and run POC reduces risk 
significantly by demonstrating both the feasibility and the 
tangible benefits and help customers develop an appreciation of 
the implementation strategy best suited for their organizational 
culture. 

 Business Case – the POC delivers tangible results which can be 
used to develop the customer’s business case, including effort 
and investments, for implementing a Data Quality practice based 
on Sigmafine. 

 Application Scope expansion – POC’s are also a good approach 
for existing Sigmafine customers looking to expand the 
application of Sigmafine to new areas, business units or 
applications. 

 

DEMONSTRATING 
THE VALUE OF DATA 
QUALITY 
 
The benefits of improved data 
quality are not easy to 
demonstrate a priori because 
the monetization of the value 
of information is largely 
dependent on the business 
context. 
Given a context, a POC that is 
well-defined and is run in a 
timely manner, will go a long 
way in demonstrating the 
tangible value of improved 
data quality 
At Pimsoft we value this 
approach and are pleased to 
invest in a POC to ascertain 
the implementation of a 
sustainable data quality 
practice based on Sigmafine. 

 

Office Locations 

 

Milan, Italy 
Piazza delle Repubblica, 32 
20123 Milan, Italy 
 +39 02 36 682150 
 + 39 011 5637744 

Houston, TX, United States 
14701 St. Mary’s Lane, Suite 175 
Houston, TX 77079, United States 
 +1 281 920 9196 Ext. 1001 
 + 1 281 754 4421 

 

 



 

 

© - 2016 Pimsoft Inc - Sigmafine® is a registered trademark of Pimsoft Inc.  

Terms of Reference 

PROOF OF CONCEPT 

LIT-00029.3-08-2016

 
DELIVERABLES 

POC deliverables include:  

1. A simplified FDS specifying the Object of the POC and subject to approval by the parties prior to 
execution of the bulk of the POC effort; 

2. A Sigmafine system staged on Azure and accessible by all parties involved to carry out the 
demonstration and acceptance steps of the POC; 

3. Weekly on line meetings to monitor progress; 
4. A remote “Using Sigmafine” coaching session to enable active participation in running the POC. 
5. Final report summarizing the results of the POC, findings and a budgetary estimate for the permanent 

implementation of Sigmafine. 

TECHNICAL SPECIFICATIONS 

The typical technical conditions for a POC are: 

 Sigmafine model size not exceeding 100 elements; 
 Datasets readily available via plant historian or input files that can easily be loaded to Sigmafine; 
 On site data collection activities are carried out by the customer with guidance from Pimsoft in order 

to minimize T&L expenses; 
 Integration of POC results with other business systems excluded from the POC scope unless it is the 

object of the POC. 

BUSINESS REQUIREMENTS 

A well defined set of criteria to be used for determining the successful completion of the POC is the most 
important business requirement.  The potential value of information and the incremental value of data quality 
are quantifiable when linked to a business context.  The ultimate goal of the POC is make the business case 
for improved data quality and how it improves business process integrity and reliability. 

DURATION 

The target duration of a POC is no more than12 weeks elapsed time.  The POC proposal will include a week 
by week timeline for the POC execution showing milestones and deliverables. 
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INVESTMENT 

A POC requires investment by both customers and Pimsoft.  POC’s are typically carried out as fixed price 
mandates with provisions to credit some of the POC fees towards the full implementation of Sigmafine. 

HOW TO GET STARTED 

To get started on a POC: 

1. Schedule an enquiry via our website - http://sigmafine.pimsoftinc.com/company/contact-
us/enquiry/   

2. Discuss your POC Object with our Sigmafine experts and agree on success criterion. 

3. Pimsoft will generate a POC offer to final acceptance. 

In 12 weeks you will have demonstrated to yourself the incremental value of Data Quality, how improved Data 
Quality impacts the reliability and integrity of your business process and will be in a position to extrapolate 
this tangible impact to other business scenario with more confidence. 

-0-0-0-0-0-0- 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

About Sigmafine® 
Caring for process and manufacturing data successfully is a challenge requiring methods, processes, knowledge and expertise. The 
Sigmafine® technology of Pimsoft integrates all the above into an enterprise class software solution that can sustain data quality across 
the value chain and maximize the impact of sustainable data quality on operations and business by improving the integrity and reliability 
of your business process. 

 

About Pimsoft 
Founded in 1995, Pimsoft is a private company headquartered in Turin (Italy) with satellite offices in Milan, Rome and Houston (TX). Pimsoft 
is the owner and maker of Sigmafine®.  Over 70 professionals, engineers and IT specialists, work at Pimsoft. Our core markets are Oil & Gas, 
LNG/LPG/NGL, Chemicals, Power & Utilities (water, steam, etc.) and Mining & Metallurgy.  

 


